2023 NEW MEMBER SEMINAR

October 26, 2023 | 8 a.m. — 2:45 p.m. NDSBA

Bismarck Hotel, Bismarck NORTH DAKOTA SCHOOL
BOARDS ASSOCIATION

Agenda

8:00 a.m. Welcome and Overview of the Day
Alexis Baxley, NDSBA Executive Director

8:05 a.m. Welcome
Kirsten Baesler, ND State Superintendent

8:25 Board Leadership and Board Ethics
Alexis Baxley, NDSBA Executive Director

9:45 a.m. Break

10:00 Open Records, Open Meetings and Executive Session
Annique M. Lockard, ND Office of the Attorney General

11:15 Conflict of Interest, School Board Powers, Roles and Responsibilities,
and Chain of Command
Alexis Baxley, NDSBA Executive Director

12:00 p.m.  Lunch
1:00 p.m. Networking Activity

1:15 School Finance
Dr. Paul Stremick, Dakota Leadership Solutions

2:15 Experienced Board Member Q&A
Board members will separate into subgroups by region and meet with an NDSBA
Board of Directors representative.
NW Region — Jim Rostad, Minot
NE Region — Steve Halldorson, Devils Lake
SW Region — Lucas Greff, Mott-Regent
SE Region — Nathan Berseth, Richland 44

2:45 p.m. Adjourn

North Dakota state law requires new school board members to attend this training (NDCC § 15.1-09-32). Participants who fail
to be present for the full day will not meet the requirements of the training. A certificate of completion will be mailed to
participants who complete the workshop.



