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Who can be a school board member?

Requirements
• Must be a qualified elector of the district

• 18 years of age or older

• Reside in the district AND the corresponding 
precinct if applicable for at least 30 days prior 
to the election

• A U.S. Citizen

Prohibitions
• Criminal conviction IF the school district is 

located on tribal land AND the applicable tribal 
government has prescribed such a conviction 
as a disqualification for public office

• Being a CURRENT teacher in the district



Becoming a 
Board 
Member

• School districts are required to hold annual elections between 
April 1 and June 30 and sometimes special elections

• Precincts or at-large

• Newly elected members take office in July



Annual 
Elections

How do I get on 
the ballot?

• Statement of Intent and Statement of Interests filed 
with business manager 64 days before the election 
(example: April 11, 2022)

• Election day – June 14, 2022

• School board canvasses votes and declares results 
13 days after the election (example: June 27, 2022)

• Business manager provides written notice to 
winners within 3 days of canvass

• Oath of Office must be taken within ten days after 
the canvass

DEADLINES FOR 2022

https://www.ndsba.org/wp/wp-content/uploads/2022/02/2022-Election-CALENDAR-updated.pdf


Statement of Intent Statement of Interests



Special Elections or Appointments
How do I get on the ballot?

Appointments

• School district policy*

Special Elections

• Recall
• Reorganization
• Filling an empty seat*

*Individual will finish the remainder of the term



You’re Elected –
Now What?

• 5/7/9 member boards

• Most terms are three years (some are four)

• No statutory limit on number of terms you may 
serve

• Compensation differs from district to district + 
reimbursement



Expectations for Board 
Members

Monthly meetings + 
prep work

Special meetings & 
committee meetings

Regular attendance

Declare conflicts of 
interest

Adhere to 
applicable laws
(open meeting, public record, 
employment, etc.)

Value student 
achievement



Conflict of Interest
NDCC References
• NDCC §15.1-07-17

• NDCC §44-04-22



Conflicts of Interest
NDCC 15.1-07-17

• More specific

• Requires an expenditure of funds

• Has a penalty – Class A misdemeanor

• Requires disclosure & consent

NDCC 44.04-22
• More general

• Does not require an expenditure of funds

• No penalty in code

• Requires disclosure & consent



Ethics for Board 
Members

Not in law – may be in 
district policy.



Ethical behavior
BEING RESPECTFUL

ACTING IN THE BEST INTEREST OF THE DISTRICT

FOLLOWING THE CHAIN OF COMMAND

ACTING WITH INTEGRITY AND HONESTY

FOLLOWING POLICY

WORKING AS A TEAM



Unethical behavior
PROMOTING PERSONAL AGENDA

MICROMANAGING

VIOLATING TRUST

ATTACKING OTHERS IN PUBLIC

USING THE OFFICE FOR PERSONAL GAIN

NOT MAINTAINING CONFIDENTIALITY



Roles & 
Responsibilities

What is the job of a board 
member versus that of the 

superintendent and business 
manager?



Four Areas of Leadership

VISION STRUCTURE ACCOUNTABILITY ADVOCACY



Five Key Jobs

ADOPT A VISION & 
GOALS (AND 
EVALUATE)

SET POLICY HIRE (AND 
EVALUATE) A 

SUPERINTENDENT

APPROVE A BUDGET COMMUNICATE WITH 
THE COMMUNITY

STUDENT 
ACHIEVEMENT



The school board 
DOES NOT run 
the schools, it 
sees that they 
are run well.

NDSBA School Board 
Member Toolkit

RESOURCE:

https://www.ndsba.org/wp/index.php/resources/


So, What’s Not My Job?
• Hiring staff other than the superintendent and business manager

• Day-to-day student discipline

• Staff reprimands, complaints, or evaluations

• Operational decisions

• Parent complaints

The school board 
DOES NOT run 
the schools, it 
sees that they 
are run well.



Potential Repercussions
• Censure

• Loss of leadership positions

• Loss of committee assignments

• District liability

• Personal liability? It depends.



Questions?



Alexis Baxley
alexis.baxley@ndsba.org

1-701-255-4127

Amy De Kok
amy.dekok@ndsba.org

1-701-255-4127

Contacts

www.ndsba.org

• Your business manager
• Board members in your district

• Board members you know

http://www.ndsba.org/
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