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The Problem: Teacher Shortage \\\\\\\\Q

a Teacher supply is at a “critical shortage” = . o woree e
in North Dakota and nationally, especially rural areas. Critical Shortage
Vacancies and understaffing were concerning prior to i

Education Standards and Practices Board Statement Regarding

Covid. Now labelled “critical” by ESPB in Feb. 2024. Critical Shortage Areas

The Education Standards and Practices Board declared all content areas as critical shortage teaching positions at
their February 8, 2024, meeting for the 2024-2025 school year.

The Education Standards and Practices Board declared no administrator areas as critical shortage.

If you have any questions or concerns, please contact me at 328-9646. Thank you for your support of quality
education for all North Dakota students.

a Teachers leaving the profession earlier
Gov. Task Force finding teachers leaving at lower 20222023U.S. TeacherShortageMap  @news
average age and with shorter time spent teaching. Over % of states still facing shortages

Teacher shortage [Jl] No statewide data Not indicating shortages No response

New recruitment and retention efforts are needed.

Does not believe they have a teacher shortage

Teacher preparation programs are insufficient
a Statewide, preparation programs are stable or slightly
reducing, but they would need to grow to meet needs.
(ND currently trains about half of the necessary teacher to fill
gaps left by teachers leaving the profession each year.)




Finding Solutions: A Range of Efforts

Teacher Recruitment & Retention (TR&R) efforts

Recruitment

What can be done to bring in
more teachers?

National examples show that the
recruitment efforts below can be done
effectively, but require sustained time and
resources.These efforts are locally led, hard
to scale, and reach few students who had
not already positively considered teaching.

Recruit to Teacher Ed programs
“Grow your own” (GYO) programs

Junior Educator (JET) programs
Out-of-state hiring

International hiring (growing in ND)
Attractive hiring/benefits packages

Retention

What can be done to keep
teachers we have?

Rural schools differ from larger towns
on this issue. In rural schools, retention
depends on good community fit. In
larger towns retention is more about
quality of the job relative to other
opportunities.

Mentoring and induction programs
Administrative supportiveness

Successful collaboration/teams
Reasonable class size and workload
Relatively strong benefits packages
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Finding Solutions: A Range of Efforts \\\\\\\\Q

Recruitment

What can be done to bring in
more teachers?

Not necessarily, given the rates of need and limited
investment. Each strategy has been pioneered in ND,
with some success at small scale. But the trend
suggests a need to attract students to teaching who
weren’t already on the path.

@7% Will expanding these efforts be enough?

National examples show that the
recruitment efforts below can be done
effectively, but require sustained time and
resources.These efforts are locally led, hard
to scale, and reach few students who had
not already positively considered teaching.

D What strategies would generate an
~» Recruit to Teacher Ed programs increased interest in teaching?

“Grow your own” (GYO) programs _ N
Junior Educator (JET) programs GYO and JET give us a clue. We have the ability to

[ ]

[ ]

e  Out-of-state hiring reach students in their high school classrooms, and a

o izl afiag {gretiig In k) mission to create career readiness. But can we reach a
° wider audience efficiently?

Attractive hiring/benefits packages




Finding Solutions: CTE, Choice Ready, FACS \\\\\\\\\

NORTH DAKOTA CHOICE READY

a Choice Ready

Many ND schools are moving to this readiness tool.
“Workforce ready” programming is often substantially set

Within many SChOOlS (eX. Career fairS) mPO!T-SECONDA:“::;::‘mmg.::;:;:::::::j *; MILITA
“Scores raised by completion of an online module” -

@ *
5\ Career and Technical Education (CTE) #NORTH DAKOTA
Major new development in the state, but the new Career and Technical Education
centers may not have education careers! Many schools Preparing Tomorrow’s Workforce

need support education careers training.

FAMILY& @99®
N Family and Consumer Science (FACS) CONSUMER

These courses exist in most ND schools already. Part of SL L C _JS
the overt curriculum in several courses is to “analyze
career paths within education.”

Creating Healthy & Sustainable Families



Finding Solutions: CTE, FACS, and Teaching \\\\\\\\Q

o)

Family and Consumer Science (FACS)
These courses exist in most ND schools already. Part of the
overt curriculum in several classes is to “analyze career
paths within education.”

Is this the place to find a large proportion of students who
may become interested in teaching?

Relevant curricula and standards:

Child Development

Early Childhood Care & Education Services
Educational Methodology

Teaching Profession

Our project supports FACS teachers and curriculum, while
building interest in teaching careers across ND.

We estimate that reaching FACS students in North Dakota classroom
with an educational experience that creates interest in teaching could
lead to potentially hundreds of new teacher recruits each year.

FAMIIY & @99
CONSUMER

SCIENCES

Creating Healthy & Sustainable Families

stmdad| EDUCATION and EARLY CHILDHOOD

Tntegrate knowledge, skills, and practices required for careers in early childhood, education, and services.

411 d functions of individuals engaged in early childhood. education, and services
412

413

414

415 | Create an employment portfolio 1 and early childhood
416 | Analyze the role of professional ducation and early childhood.

EDUCATIONAL METHODOLOGY)

MIS03 09042

Educational Methodology qui pi
, 0 design lesson pi
environment. learning styles, tim:
kills, classroom

CAREER, COMMUNITY, and FAMILY
CONNECTi IONS
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Why Teach? North Dakota | \

Why Teach? North Dakota

An online module, similar to Khan Academy or Coursera,
designed to promote teaching professions to students. Works with
FACS curriculum, and as independent career training.

The main goals of the modules are to:

i. clearly and positively inform the user about the range of
teaching professions, Why they should become Teachers.

ii. set out a clear path for beginning a teacher preparation
major at North Dakota colleges and universities.

Questions to be addressed:

How will the module be produced and distributed?
Who is the audience for this module?

What is the content of the module? How extensive?
What is the user experience like?

How will it handle access and privacy?

What kind of credit or certificate will students get?
What does UND get from this?




Why Teach? Production and Distribution

e How will it be produced and distributed?

(@)

UND’s College of Education and Human
Development CEHD developing with Articulate Rise
platform.

Hoping for partnership with ND DPI to help distribute
the module in Fall 2024. Also REA outreach.

School Boards / REA, FACS teacher, UND, and
hopefully DPI support all promoting use.

e How much will it cost?

(@)
(@)

Free to use, across state classrooms.
CEHD, in collaboration with TTaDA will maintain.

e How will it be accessed and maintained?

(@)

CEHD will host the site indefinitely assuming
significant use by students.

Ready Fall 2024 for classroom use

2024-25 will be a pilot year. Possible revision and
continuation of access in 2025 and beyond.

&
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Why Teach? Audience and Access

e Who will be able to use Why Teach?

o Primary audience: North Dakota FACS teachers
who direct classes of students to the module link.

o Any high school or college student interested in
learning about teaching careers.

o ND teacher education courses may use as a
supplement to Intro to Education courses.

o The content is designed for teenagers, meaning
students from 9th grade, up to sophomores in college
may find the module useful for career planning.

e Multimedia Access
o Weblink and a smart device are only requirement.
o PLD, laptop, home computer are best
o Phone and Tablet also enabled

e Student Data and Privacy
o Browsing the module will be free and open access.
o Module completion and saving progress will require a
minimal registration by users. Teacher and students
supply an email address to receive certificate.

Richard Hoberg

Why Teach? North Dakota
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#2 Watch a video
about 4 great
teaching qualities



https://rise.articulate.com/
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Why Teach? Module Content \

What is the module about exactly?

e Eight Topics - covering teaching basics, a day in the life,
specific pathways including Special Ed, what to expect in
teacher education, and dispelling misconceptions about the job.

e The module uses interactive multimedia to bring the content
to life - videos, interactive scenarios, clickable images, audio
clips, and drag-and-drop activities and quizzes.

Modules: Each module takes about 20-30 minutes to complete.

Topic 1: Orientation to the Module
Topic 2: Misconceptions about teaching

Topic 3: What Does Good Teaching Look Like?
Topic 4: A Day in the Life of a Teacher

Topic 5: Benefits and Challenges of Teaching
Topic 6: Pathways - ECE/Elementary, Secondary, & Special Ed

Topic 7: Training and Degrees for Teaching
Topic 8: Your Future and Next Steps Demo




Why Teach? Module Content

What is the module about exactly?
o Detailed and interactive content about teaching as a
career. Like a virtual job shadowing.
o Eight Modules covering the basics, a day in the life,
specific pathways, what to expect in teacher
education, and dispelling misconceptions.

How extensive will the module be?
o  Approximately 4 full hours to complete, or 1-week of
high school curricular content.
o Teachers using expansion content may get more.

How will the content help FACS teachers?
o The learning modules have FACS standards built in.
o A week-long, fully autonomous curriculum.
o  This module will act as an effective foundation for the
rigorous skills in the several FACS classes.

o  For example, “Analyze career paths within education” (4.1),
‘communicate education and early childhood knowledge and

LTS

skills”, “analyze variety of curriculum and instructional models”
(4.2), “explore opportunities for continuing training” (4.6).
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Why Teach? Outcomes \\\\\\\\Q

e What do students achieve from this?
o The module works as supplemental coursework that
plays a direct role in their FACS education.
o Students who complete the module will also be
eligible for a certificate of completion.

e What do ND colleges, and UND get from this?

o The content of the module will encourage students
to consider teaching professions pathways at ND
colleges and universities.

o UND hopes to promote and gain Teacher Ed majors
from this, alongside other schools.

Matching: After reading/listening to each item on the graphic above,

N
o

o The examples of how to apply and participate in a CERTIFICAT
teacher education program will use UND’s teacher e O S
education. e =N T
o  The email students provide will be used by UND to B |

follow-up about teacher education recruitment. &,

COMPANY
A¥ "ioco
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Thank You!

e Be on the lookout for this program in the coming Fall!
e Questions?

Dr. Jared Schlenker Monte Gaukler Richard Hoberg
Associate Professor of Outreach Specialist Research Assistant
Educational Leadership Teacher Recruitment EFR PhD program
UND UND UND

jared.schlenker@und.edu



