
DAYS TO HOURS
Implications for students, educators & school boards



Welcome

Mr. Joe Kolosky, DPI

Mr. Jeff Fastnacht, Asst. Supt
Mandan Public Schools



The History of Legislation
■ 1997 the ND Legislature amended section 15-47-33 ”Length 

of elementary and secondary school year term”
– Added in the requirement of 173 full days of instruction
– Three days as listed in subsections 2-10.  Specified the 

days
– Two days for attendance at NDEA instructional conference

■ Legislators at that time were frustrated by the amount, or 
perceived time, that schools were dismissed for athletic and 
other events while not making it up.  The view was this was 
not fair to taxpayers.



The Why......
2019 Changes
■ Why
– Concerns with student safety during 

hazardous winter weather.

– Desire for expanded flexibility
■ professional development (PD) days.
■ Construction of day can look very different.

– Local control



Present Legislation
■ 15.1-06-04 School Calendar – Length

– 962.5 hours of instruction for elementary
■ Rationale = 5.5 hours x 175 days

– 1,050 hours of instruction for middle & high schools
■ Rationale = 6 hours x 175 days

■ 3 Holidays

■ 2 days for PT conferences

■ 3 days for Professional development (6 hours in one day or 8 hours in two days)



Guidance
■ What counts in this calculation of time?

– Everything from the start of period 0/1 to the end of 
period 8 counts in the yearly calculation.
■ EXCEPT

– Lunch does not count
■ Attorney General Opinion dated July 2, 1997.



So That Means

■ Based on a 40-hour work week we could complete elementary school in just over 24 
weeks!

– Schedule 8-noon, then 12:30-4:30 (8 hours)
– Start first week of September and be done around the first week of March!



1

Educate our children

2

Ensure equality of 
access for all 

children regardless 
of race or socio-
economic level

3

Provide childcare to 
provide a robust 

workforce 
opportunity to work 
outside their homes

We Have a Social Responsibility



WHAT IS 
THE WILL 
OF YOUR 
PATRONS



DPI Implications

Boards must keep in Mind:
• Each general education course unit must consist of at least 

one hundred twenty hours of student engagement per 
school calendar; and

• Each CTE and science course unit must consist of at least 
one hundred fifty hours of student engagement per school 
calendar.

• If a school calendar minimum requirements the Instructional 
Unit Time Waiver must be completed and submitted to DPI.



DPI Implications

What is Student Engagement?

When a student is actively involved in learning essential goals of content 
and this learning is overseen or facilitated by a licensed teacher, on or off 
school site.

• Up to 10% of the 150 hours (15 hours) of instruction per calendar year 
in all CTE and science courses can be spent by the student completing 
assignments outside of the classroom or internship/work site.

• Homework does not count as student engagement and should not be 
included in this definition.



Have you considered…
Teacher & Employee Contracts

■ Teachers paid the same even though they work 
less days?

■ How are you dealing with the increased value 
of a sick day?

■ Are you making up the time or not when 
cancelled for weather?
– How does that effect classified staff?

■ Storms days are FREE days

If we changed the calendar to 150 days



Other Things to Consider

Four-day School Week
- Have you discussed the implications for parents in your community 
(childcare)

- How much will it cost families to pay for childcare the additional hours or 
days? Will this have a negative effect on your families.

- Does your community have adequate childcare available?

- A four-day configuration must be approved by DPI.



Four-day School Week Guidance
A four-day school week includes a school calendar that consistently has four 
student contact days a week over an interval of several months. This can be 
traditional four-day week in which the entire yearly calendar is comprised of 
four student contact days per week, or a hybrid four-day school week which 
consists of four student contact days a week in a chosen semester, or over a 
season such as winter.

In addition, a district that implements a four-day school week will most likely 
have eight to nine hours of student contact time during the day within the 
four-day school week. Districts that implement a four-day school week must 
still create a contingency plan to care for students and families that are 
burdened by the four-day school week, such as provide breakfast and lunch.



Four-day School Week Guidance
A four-day school week includes a school calendar that consistently has four 
student contact days a week over an interval of several months. This can be 
traditional four-day week in which the entire yearly calendar is comprised of 
four student contact days per week, or a hybrid four-day school week which 
consists of four student contact days a week in a chosen semester, or over a 
season such as winter.

In addition, a district that implements a four-day school week will most likely 
have eight to nine hours of student contact time during the day within the 
four-day school week. Districts that implement a four-day school week must 
still create a contingency plan to care for students and families that are 
burdened by the four-day school week, such as provide breakfast and lunch.



Great Ideas
■ Professional Development Days – Districts that 

are using the flexibility to build in planned late 
starts or early outs up to two times a month.

■ Four-day School week - They have created a four-
day schedule with Fridays as STEM 
days. Teachers, on rotation, provide STEM classes 
that are optional to students and families that 
wish to attend.

■ September 30th – The earliest snow day many 
can remember. Yet, the flexibility offered afforded 
schools a grace day to use, if they wished.



QUESTIONS



THANK YOU

Joe Kolosky – jkolosky@nd.gov
Jeff Fastnacht – jeff.fastnacht@msd1.org
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