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“There are a thousand hacking
at the branches of evil 

to one who is striking at the root.”

Henry David Thoreau



Where are we in Public 
Schools today?





“. . . an education system flush with cash, but 
which leaves our beautiful children deprived of 

knowledge . . .”
President Trump

Inauguration Speech 2017

We must free children from the 
failing government schools.

Trump campaign website



“No longer will our children be trapped in 
too many public school systems that are 

too concerned with the status quo instead 
of student success.”

VP Pence at the swearing in of Ed Sec DeVos



Fundamental Facts
• A strong majority of parents, community members and school 

employees give their own schools honor roll ratings, but 
believe that the nation’s public schools are bad

• Most school employees are reluctant political advocates, 
dislike controversy, and don’t like to brag on themselves or 
their schools

• There are 8 million public school employees in the USA—
leading them to effective, active support of our schools is the 
first step to changing public opinion about all public schools



Results from recent 
PDK/Gallup Polls show 

little change from recent years



What grade 
do you give to your 

oldest child’s school?

A/B  77%



What grade do you 
give to your 

local schools?

A/B 49%



What grade do you
give to the

nation’s schools?

A/B 18%



So what’s the problem?
My community thinks
our schools are doing 

pretty good!

Why rock the boat!?!



The public myth, the evil root, 
that undermines support 

for all public schools is 

Our schools are good, but the 
rest are lousy!



This public myth undermines support for 
all public schools.  It encourages many 

elected officials to 
punish or reconstruct our 
“failing” public schools. 





We don’t have to 
change public opinion 

about public schools . . . 

. . . we only have to extend the 
way they feel about their 

schools—to all schools!



If you are in a 
hole the first 

step is to 
stop digging!



7 Habits of Highly 
Collaborative School Leaders

1. Avoid public comparisons of 
school districts—particularly 
economically unequal districts!



Independent behavior 
in an interdependent reality 

is foolish!
Stephen Covey

We are locally led 
but nationally fed!



Three Unfortunate Facts About 
Public Schools

•Everyone who went to school feels qualified to 
run a school

•The worst schools define all schools

•Your district’s support is linked to the perception 
of the worst schools in your state



7 Habits of Highly Collaborative 
School Leaders

1. Avoid comparisons of unequal schools or districts

2.Don’t allow test scores to define 
your school—fully embrace Every 
Child a Graduate



The Public doesn’t 
understand test scores 

but they get graduation!

It’s a Destination 
Postcard



Graduation is a 
celebration that 

resonates with 
the public! 

Let’s start 
making it a 

party!

One of the best 
things about 
graduation??



7 Habits of Highly Collaborative 
School Leaders

1. Avoid comparisons of unequal school districts 

2. Don’t allow test scores alone to define your school—fully embrace Every Child a 
Graduate

3.Inspire teachers with a “Successory”
program—if you don’t feed the teachers . . .



Weak leaders focus on 
themselves . . . great leaders focus 

on the team!

What do your teachers need to be better 
partners in the effort to support schools?

How do you get more teachers to vote?? 

Speak?? Participate?









Successory Program is a No-Brainer!

• Give students a Successory Form (self-duplicating) just 
before each grading period ends

• Invite them to complete form, give one copy to 
“Successory” and drop the other in office basket

• After one week draw a winner and award chosen 
Successory a $25 Gift Certificate to local restaurant

• Send some of the best forms to Central Office for sharing 
with Board and Media—and after Public Comments fiasco



7 Habits of Highly Collaborative 
School Leaders

1. Avoid comparisons of unequal schools or districts 

2. Don’t allow test scores alone to define your school—fully embrace Every Child a Graduate

3. Inspire your teachers with a “Successory” program 

4.Plan celebrations of success—use technology 
to connect and inspire



School Leaders are now Chief Morale Officers!



Waterloo Iowa 
Celebration Day

Believe!
Dr. Gary Norris 
Superintendent



Celebration Day Ideas!
•Encourage every staff member to bring a 

community member

•Feature a new teacher and/or a veteran teacher

• Interview a group of 1st graders

•Feature a support group . . . Please welcome our 
bus drivers!

•Bring the students to the party using video 
technology



Technology has made it easy and affordable to 
produce quality video that motivates staff

Use it!
Link to Waterloo Schools Celebration Day “Believe” 

Video at
www.JohnDraper.org

http://www.johndraper.org/


Public Schools Established in 1640 . . .
•America’s public schools can be traced back to the 

year 1640. The Massachusetts Puritans established 
schools to: 

•Teach basic reading, some writing and arithmetic 
skills, and

•Cultivate values that serve a democratic society 
(some history and civics implied)

•For 260 years we left schools alone . . . but then



From 1900 to 1910

•Nutrition 

•Immunization 

•Health (Activities in the health arena 
multiply every year) 



From 1910 to 1930 we added . . .

•Physical education (including organized 
athletics) 

•The Practical Arts/Domestic Science/Home 
economics (including sewing and cooking) 

•Vocational education (including industrial and 
agricultural education) 

•Mandated school transportation



In the 1940’s we added . . .

• Business education (including typing, shorthand, and 
bookkeeping) 

• Art and music 

• Speech and drama 

• Half-day kindergarten 

• School lunch programs (We take this for granted today, 
but it was a huge step to shift to the schools the job of 
feeding America’s children one third of their daily 
meals.)



In the 1950’s we added . . . 

•Expanded science and math education 
•Safety education 
•Driver’s education 
•Expanded music and art education 
•Stronger foreign language requirements 
•Sex education 



In the 1960’s we added . . .
• Advanced Placement programs 
• Head Start 
• Title I 
• Adult education 
• Consumer education (purchasing resources, rights and 

responsibilities) 
• Career education (occupational options, entry level skill 

requirements) 
• Peace, leisure, and recreation education [loved those 

sixties]



In the 1970’s the family structure began to 
decline . . .

• Drug and alcohol abuse 
education 

• Parenting education 
(techniques and tools for 
healthy parenting) 

• Behavior adjustment classes 
(including classroom and 
communication skills) 

• Character education 
• Special education (mandated 

by federal government) 

• Title IX programs (greatly expanded 
athletic programs for girls) 

• Environmental education 

• Women’s studies 

• African-American heritage 
education 

• School breakfast programs (now 
schools feed America’s children 
two-thirds of their daily meals)



The floodgates opened in the 80’s . . .

• Computer education 

• Global education 

• Multicultural/Ethnic education 

• Nonsexist education 

• English-as-a-second-language and 
bilingual education 

• Teen pregnancy awareness 

• Early childhood education 

• Jump Start, Early Start, Even Start, and 
Prime Start 

• Full-day kindergarten 

• Preschool programs for children at risk 

• After-school programs for children of working 
parents 

• Alternative education in all its forms 

• Stranger/danger education 

• Antismoking education 

• Sexual abuse prevention education 

• Expanded health and psychological services 

• Child abuse monitoring (a legal requirement for all 
teachers)



In the 1990’s . . .

• Conflict resolution and peer 
mediation 

• HIV/AIDS education 

• CPR training 

• America 2000 initiatives 

• Inclusion 

• Expanded computer and internet 
education 

• Distance learning 

• Post-secondary enrollment options 

• Concurrent enrollment options 

• Expanded Talented and Gifted 
opportunities 

• At risk and dropout prevention 

• Gang education (urban centers) 

• Service learning 

• Bus safety, bicycle safety, gun 
safety, and water safety education



Since 2000 we have added . . .

• No Child Left Behind /ESSA

• Bully prevention 

• Anti-harassment policies (gender, race, 
religion, or national origin) 

• Expanded early childcare and wrap 
around programs 

• Elevator and escalator safety instruction 

• Body Mass Index evaluation (obesity 
monitoring) 

• Organ donor education and 
awareness programs 

• Personal financial literacy 

• Entrepreneurial and innovation skills 
development 

• Media literacy development 

• Contextual learning skill development 

• Health and wellness programs 



Without adding one 
minute to the school 

calendar in the 
last 60 years!

Jamie Vollmer’s list!

www.jamievollmer.com



7 Habits of Highly Collaborative 
School Leaders

1. Avoid comparisons of unequal schools or districts 

2. Don’t allow test scores to define your school—fully embrace Every Child a Graduate

3. Inspire teachers with a “Successory” program

4. Plan celebrations of success—using technology to connect and inspire 

5.Use stories to overcome the Villains of 
Communication 



Three Communication Villains for 
School Leaders

•Curse of Knowledge

•Information Overload

•Presenter Polish



Don’t talk too much about data . . .  
put it in a handout or online,

but remember that 
the heart is the gateway to the mind!



Chip Heath’s Speech Study 
using his Stanford Students

Information shared by composed, charismatic, 
and motivational presenters was forgotten, 
but less polished speakers who told stories 

were remembered!

They laughed when I told a story, but 
when we won the bond referendum 

in a landslide vote . . .



Dr. Paul Gausman, 
Superintendent of Sioux City, 

tells about a custodian!

“I did it on my own time!”



Great story opening for any meeting!

Think of a teacher who had a positive impact in 
your life—elementary, middle or high school; 

a teacher who really cared about you.  

Now imagine an entire school district filled 
with teachers just like that.  That’s our goal! 



7 Habits of Highly Collaborative 
School Leaders

1. Avoid comparisons of unequal schools or districts 
2. Don’t allow test scores to define your school—fully embrace Every Child a Graduate
3. Inspire teachers with a “Successory” program
4. Plan celebrations of success—using technology to connect and inspire 
5. Use stories to overcome the Villains of Communication 

6.Put a face on children of poverty—tell the 
stories of individual students



When I was a 3rd grader in Birmingham, 
Alabama, on a Sunday morning in 
September 1963 at a church downtown, 
Pastor John Cross was preparing to 
preach a sermon titled “A Love that 
Forgives” based on Luke 23:34.





(clockwise from top left)

Addie Mae Collins (14)
Cynthia Wesley (14)
Carole Robertson (14)
Denise McNair (11)

Killed in the 16th

Street Baptist 
Church bombing on 
September 15, 1963.





7 Habits of Highly Collaborative 
School Leaders

1. Avoid comparisons of unequal schools or districts 
2. Don’t allow test scores to define your school—fully embrace Every Child a Graduate
3. Inspire teachers with a “Successory” program
4. Plan celebrations of success—using technology to connect and inspire 
5. Use stories to overcome the Villains of Communication 
6. Put a face on children of poverty—tell the stories of individual students. 

7.Intentionally build connections with faith 
organizations, first-responders, and veterans to 
retool our image!



There is a declining trust in government.

Public schools must disassociate with 
Congress and the state legislatures 

and build identification with the 
faith organizations, first-responders, and veterans 

who are held in high esteem 
by the American People. 



Public Schools are the way America delivers on the 
promise of life, liberty and pursuit of happiness!

• 25 million hungry students are fed daily in our public 
schools

• 8 million public school employees provide care and 
support for students

• Over 50 million children are served in public schools



7 Habits of Highly Collaborative 
School Leaders

1. Avoid comparisons of unequal schools or districts 
2. Don’t allow test scores to define your school—fully embrace Every Child a 

Graduate
3. Inspire teachers with a “Successory” program
4. Plan celebrations of success—using technology to connect and inspire 
5. Use stories to overcome the Villains of Communication 
6. Put a face on children of poverty—tell the stories of individual students 
7. Intentionally build connections with faith organizations, first-responders, and 

veterans to retool our image



How do you make paddling 
upstream easy?

Reverse the Flow!



Help staff realize the difference 
they make!

Inspire them and lead them.
Remind them that miracles happen 

everyday in all public schools.

Believe!



Turning the Flow!
• Send 2nd graders out to sing for seniors

• Have 6th graders interview an adult to find out what it was 
like before cell phones—how has the world changed?

• Have 10th graders interview a business leader or working 
adult gathering advice on careers

• Have Senior class leaders participate in a Local Government 
Day—each shadowing a local official

• Have all graduating Seniors develop and submit a Next Steps 
plan for college, career, or military service



BRING 8 MILLION EMPLOYEES ON BOARD!

• IF STUDENTS GET A GOOD EDUCATION THEY ARE MORE LIKELY TO 
BECOME PRODUCTIVE MEMBERS OF SOCIETY!

• AMERICANS WHO WORK THEIR WAY OUT OF POVERTY GO TO PUBLIC 
SCHOOLS!

• HEALTHY COMMUNITIES NEED STRONG PUBLIC SCHOOLS!

• WITHOUT GOOD PUBLIC SCHOOLS . . . PROBLEMS LIKE CRIME AND 
WELFARE INCREASE!

• IT’S CHEAPER AND BETTER TO EDUCATE THAN INCARCERATE!

• PUBLIC SCHOOLS ARE THE ENGINE OF OPPORTUNITY FOR AMERICA!



Believe video Found at www.johndraper.org
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